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Better content for sustainabilit

Today, corporate sustainability is n
area that we must consider for ou

As ALCE, we are aware of this respo

to fulfill our duties in the name of sustainability. , We are aware that
what we have done so far is not enough and tha eed to improve
ourselves continuously in the name of sustainability.

Energy Measurement for a Better Future




‘ V\mﬁt we have done so far in the name of spstalnablllty IS cast
we‘wﬂl bedemg for an habitable world from now on. We and our stakeholders

are rewﬂwng and renewing all our propesses to contribute to sustainable
% living. .
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Key Strategies

CLIMATE CHANGE - Use of renewable energy sources
- Reduction of CO, emissions in thermal processes

- Reduction of C0O, emissions in casting processes
- Reduction of C0O, emissions in transportation processes

- Increasing the amount of recyclable waste

- Increasing the use of recyclable materials

- Reducing the amount of landfill

- Reducing the amount of hazardous waste

- Reducing the amount of petroleum derived waste per product

NATURAL RESOURCES

- Employee engagement index rate
SAFE LIVING - Ratio of personal development plan for white-collar employees
- Annual 5-hour digital training for white-collar employees
- Annual rate of accidents requiring first aid per million hours worked
- Annual workday accident rate per million hours worked

- Accomplishment score in ISO 26000 Audits
SOCIAL RESPONSIBILITY Number of suppliers who have undergone an ISO 26000 audit
- Number of sales and procurement employees trained on anti-corruption
- Number of incidents involving discrimination
- Number of incidents violating fair labor guidelines

- Number of schools accessed for educational purposes
FUTURE GENERATIONS - Number of children trained on energy management
- Number of physical infrastructure shared with external stakeholders for

educational purposes
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CLIMATE CHANGE

We strive to prevent climate change.
Because we are working for our future.

We generate new solutions and take actions to reduce carbon emissions
as one of the goals that we have set in line with our sustainability mission.

g o 0 O 0 0 0
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The effects of climate ehangeare

affecting our lives more and more and the international
community is taking action to stop and mitigate these
effects. With the international community taking action,
companies and similar organizations are also taking
action by setting their own missions.

ALCE started in the late 2020s to take carbon-minimizing
measures for itself and its stakeholders. Throughout the
life cycle of our products, we strive to reduce and

minimize the damage they cause on the climate.

Energy Measurement for a Better Future




“ALce,
Faster and Optimal Decarbonization

What we have done so far in the name of sustainability is casting light on what we will be
doing for an habitable world from now on. We and our stakeholders are reviewing and
renewing all our processes to contribute to sustainable living.

Energy Measurementfor a Better Future

"The climate crisis is both the easiest and the toughestliS8te we haveRver faced.
It is the easiest, because we know what we need to d@\e have to_stop
greenhouse gas emissions. It is also thetoughesglB€Cause our curféfik ec@nomy is
still entirely dependent on burning fossil fuels aa@l thus destroying'€€@systems to
create endless economic growth."”
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m Renewable Energy Utilization

B: 2022 Q4 Result

m Other Energy Utilization

1%

2%
10%

m Reduction of CO2 emissions in thermal
processes

m Reduction of C02 emissions in casting
processes

M Reduction of C02 emissions in transportation
processes

B: 2023 Q4 Goal

m Renewable Energy Utilization

m Other Energy Utilization

4%

15%

m Reduction of CO2 emissions in thermal processes
M Reduction of C02 emissions in casting processes

M Reduction of C02 emissions in transportation processes

*Renewable energy usage is taken from government data.
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NATURAL RESOURCES

Our aim is to reduce the efficient use of
Natural resources together with our stakeholders.

We evaluate our use of natural resources in order to prefer those thatare
the most suitable in terms of sustainability in our products and try to
minimize their use.
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We Value Natural Life
Moment.

Protecting natural resources will ensure the sustainability of both the ecosystem we live
in and our planet in the years to come. From this perspective, measuring the natural
resources we use and ensuring their effective use is one of the most important
considerations. As ALCE, we specifically monitor the use of natural resources and
formulate our strategies for the optimum use of these resources.

L t

Energy-Measurement for a Better Future . o
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Recyclin aCti‘\Tties
saving energy and

As ALCE Elektrik, we published our 3- ALCE Elektrik joined the CDP -
year sustainable action plan. Carbon Disclosure Program.

We see a

We also took actions to improve our § Ti p p n g Point
ISO 26000 social responsibility level. {




Natural Resource Utilization
Our Goals

We consider our goals of reducing the use of natural resources and ensuring recyclability
not only as an advantage in terms of our efficiency, but also as a means of bequeathing a
sustainable life for future generations. We aim to-minimize the impact of our natural
resource utilization on the nature with our future actions.

Energy Measurement for a Bettér Flture
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SAFE LIVING

We value human life and business life.
Because we are building our future on safe living.

It is one of our key principles to ensure that our employees and
stakeholders work in a safe, honest and sustainable environment. As
ALCE, we are aware that we can build our future together with our
employees and stakeholders.

g O O 43 Lk L)
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We attach importance to our employees for a sustainable business cycle. Whileensuring
this sustainability with our employees, we cooperate with our stakeholders. We generate
our ethical guidelines with our employees and communicate these guidelines to our
stakeholders. As ALCE, we are building the principle of safe living together with our
employees.

Stakeholder Responsibility

sectoral company

Code of Ethics

Confidentiality

Safe Life Cycle

g O {3 OINEOINRO.
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Fair and safe working conditions are the most important part of our service
cycle. Because we are willing to share the value we create in our services and
products with our employees and stakeholders. We demand and enforcea
humane approach in our work principles.

ALCE

Ao

{2

Safe Living



asALC E we place emphasis on safe living with both internal and external

controls and we do away with any incompatibilities as soon as possible. We
designate national and international decision-makers as our stakeholders,
benefit from their experiences and reflect these experiences on our business
life.

\We continue our business life by adopting safe living not only as the safety of
our business activities but also as safety and fairness for all our stakeholders.

As ALCE Elektrik, we published our 3-
year sustainable action plan.

ALCE Elektrik completed national
audits with 0 deficiencies.

We also took actions to improve our
ISO 2600 social responsibility level.




B: 2022 Q4 Result

Safe Livin,g
;OurGoms

~ As ALCE, our fundamental principle is to comply with %elaw and to abide by natlo?\al
and mternaﬂonakp%mles of fairness, integrity and h sty together Wlth our business
partners who hé1p us to carry out our activities. - ) A
4 % <
While implementing these principles, we expect our-employees to complywnl;l and
implement these guidelines in addition to our basic management principles.

Energy Measurement for a Bétter Future
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m Annual workday accident weighted rate per
million hours worked

B

m Annual digital training hours for m Annual rate of accidents requiring first

M Employee engagementindexrate  m Ratio of personal development . -
white-collar employees aid per million hours worked

plan for white-collaremployees

B: 2023 Q4 Goal

3 93,5 Q ;
30 10 327
4 90,4
® Employee engagement index rate m Ratio of personal development u Anr'lual digital training hours for = Annu:?l rate of a‘ccidents requiring m Annual workday accident rate per
plan for white-collaremployees ~ White-collar employees ficst aid{permillion hours worked million hours worked
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SOCIAL
RESPONSIBILITY

We strive to create a working environment where everyone is equal.
We know that an equal opportunities working environment will

be beneficial for us.

Within the framework of corporate social responsibility, ALCE leverages
recycling and renewable energies in the workplace and in the fields it
serves, fulfills its environmental responsibilities, and focuses on gender
equality towards its employees.

g o 0 O 0 O 0
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Sustainable development requires human intelli ' ple},
important resource to this end.

.

N ™
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In the context Qisociarmspo [ we are working to embellish life and to
develop nice projects fo have made investing in people into a

top item in our agenda, mally‘twth the importance we attach to employee
traj,mng We are well aware of the importance of edycatlon and we care about
contributing to the development of future generations.
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As ALCE, rfundamental principle is to comply with the law and to abide by i
national and international principles of fairness, integrity and honesty together :
with our em yq’é,s nd our business partners who help us to carry out our
activities. [
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As ALCE Elektrik, we published our 3-
year sustainable action plan.

ALCE Elektrik completed national
audits with 0 deficiencies.

We also took actions to improve our
ISO 2600 social responsibility level.




"

e a

y d . -~ .. ; e 5=
ocial responsibility objective "
employees and expect then

=
=)
0
(O]
nd
&
N
o 1 2 0 0
N 65
c-d m Accomplishment score in 1SO m Number of suppliers who m Sales and procurement employees m Number of incidents m Number of incidents violating fair
26000 Audits have undergone an ISO trained on anti-corruption involving discrimination labor guidelines
26000 audit
@®©
3
o
& 0
2 75 5 10 2
dj m Accomplishmentscorein15026000  ® Number of suppliers who have m Sales and procurement employees m Number of incidents involving = Number of incidents violating fair
Audits undergone an 1SO 26000 audit trained on anti-corruption discrimination labor guidelines

i 0 0 e

Introductio Climate Natural Safe Living Social Future ALCE’s
n Change Resources Responsibility ~ Generations vision

Sustainability Report 2022-2023



ATION

We are looking out for our future. ‘
We are shéplng our future together| W|tl’\you
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of activity for the environment that we are currently living in a rﬁQre =z
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ALCE
YWelbeliev e that todayeSHnVeStments
will be for(the leadars of the future.

The use of available energy and natural resources in our world is increasing due to
industrial competition. This rapid utilization is leading to environmental and natural issues.
Aware of this problem, ALCE has generated sustainability development plans to
bequeath a more inhabitable environment tofuture generations. These plans address
human-oriented, environmental and sociabsustainablility Issues.

Enerngy Measuremention: Better FUSES

We have'afeSponsibility to makejthis walld a better place with the way wetreat
our employeesg and the values we hand@i8illn. the next generations.
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The function of education is to teach a person to think comprehensively andto
think critically. Educated societies will be shaping the future and be the
pioneers of sustainable development.

Energy Measurement for a Better Future




Future Generations N—
Our Goals

At ALCE, we are constantly researching and developing our solutions in the energy
sector to improve quality of life and to contribute to a more sustainable future.

Our vision is to bring out the power of sustainable development to improve the
sustainable quality of life of present and future generations.

Energy Measurement for a Better Future
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ALCE’S VISION

Our goal is to become sustainable together with all our stakeholders.
Building a great and beautiful life together.

Weconsider making the best use of our natural resources and building a
sustainable life as an essential part of our corporate vision.

g o 0 O 0 0.0
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Sustainable developmént requires human intelligence. People are the most
important resource to this end. E,

”
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Social Responsibility
Our Strategy

Within the scope of our sustainable development strategy, we reevaluate ourselves and
renew our strategic goals every year. Because we are aware that sustainability is a

constantly evolving and regenerating concept.

We know that we need to act faster in what we need to do and we are aware that
negative factors such as climate change are starting to have more and more negative

effects on our lives.

Preventing Climaté
Change

Natural Resource
Efficiency

Ensuring Save Living

Secial Responsibility
Touching Future
Generations

Approach
._—\.

Energy Measurement for a Better Future

GO0 0 O 0 O

Introductio Climate Natural ‘ Safe Living Social Future ALCE’s
n Change Resources ResponS|b|I|ty Generations vision

Sustainability Report 2022-2023



©2022 ALCE Elektrik. Sustainability Report 2022-2023




C »

ainability Report

Sustainal ility Report 2022-2023




	Slayt 1
	Slayt 2
	Slayt 3
	Slayt 4
	Slayt 5
	Slayt 6
	Slayt 7
	Slayt 8
	Slayt 9: Our climate change  mission
	Slayt 10: Faster and Optimal Decarbonization
	Slayt 11: Preventing climate change  Our Goals
	Slayt 12: NATURAL RESOURCES
	Slayt 13: We Value Natural Life at Every  Moment.
	Slayt 14
	Slayt 15: Our Developments
	Slayt 16: Natural Resource Utilization  Our Goals
	Slayt 17
	Slayt 18: Safe Living for Our Employees and  Stakeholders
	Slayt 19
	Slayt 20: Our Developments
	Slayt 21: Safe Living  Our Goals
	Slayt 22: SOCIAL  RESPONSIBILITY
	Slayt 23: We add value to life together.
	Slayt 24
	Slayt 25: Our Developments
	Slayt 26: Social Responsibility  Our Goals
	Slayt 27
	Slayt 28: We believe that today's investments  will be for the leaders of the future.
	Slayt 29
	Slayt 30: Future Generations  Our Goals
	Slayt 31: ALCE’S VISION
	Slayt 32: Our Strengths
	Slayt 33: Social Responsibility  Our Strategy
	Slayt 34
	Slayt 35

